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ABSTRACT 

This paper highlights the theory of entrepreneurship, its spiritual evolution, the 
industrial revolution entrepreneurs, caliber of entrepreneurship teachers, four 
various entrepreneurial business innovations are examined two from Europe, two 
from the indigenous entrepreneurs also included and examined are course 
benefits, to the students and graduate career opportunities. Entrepreneurship 
led to fulfilling God commission on mankind e.g:- Noah built the Ark, 
industrial revolution produced entrepreneurs such as Thomas Watson 
McCormick, and Henry Ford etc. Entrepreneurship teachers are identified as 
men/women who are established, tested and passed through the experience of 
entrepreneurship. Many are found scattered all over the world. 

 
INTRODUCTION 
Education that requires the use of hands generally is regarded by all Nigerians including the majority of the 
educated few, as education for the never do well or drop-outs, to these Nigerians no education is recognized as 
true education unless it leads to the University degrees on theoretical knowledge, (even, if at the end the holder 
is unemployed or unemployable), hence the society shuns such jobs as require the use of hands for white collar 
jobs, forgetting that the head or mind directs the hands and an empty head or mind cannot direct aright the 
hands. Only recently that people of this country began to think about “entrepreneurship” (that which involves 
using hands and brains) again people think the term “entrepreneur” and “entrepreneurship” are usually 
associated with enterprises in the small, medium and part-time category it is not so, the intention of this paper 
therefore is to explain in clear terms entrepreneurship concept, and how it relates with business. Both the 
College and the University curriculum also not helpful, because it has outlived its relevance, it lacks dynamism 
and innovative acumen that is required of today standard of all round knowledge. Education should not only be 
given on theoretical basis alone because there is a need for the real world of practical learning using both the 
brains and hands. Defective curriculum has led to massive unemployment situation in the country. Perhaps the 
situation would have been different if proper training on moral and value re-orientation with adequate 
entrepreneurial activity has been part of the college curriculum. It is believed that satanic scrounge of 
unemployment in the country today can be brought to a very low level, if proper information and the knowledge 
of entrepreneurship is fully disseminated and understood by everyone. Entrepreneurship is also known all over 
the world as the main engine (power house) that propels the economic prosperity of a nation. 
 
METHODOLOGY 
The study adopts the desk research method in terms of information gathering. It implies that part of the work is 
based on library research. In doing this the historical developments in the sphere of entrepreneurship were 
sourced. The background information for this work were obtained basically from secondary sources which 
included texts, journals, magazines, newspapers etc. desk research was also supplemented by field work. 
Questionnaires were administered on ten companies located in various parts of Lagos and involved in a wide 
range of manufacturing activities, but only two entrepreneurs responded to the questionnaires, this procedure 
was stimulated over a six week period during the information gathering. These individuals interviewed on a 
face to face basis using a structured questionnaire enabling an assessment to be made of their entrepreneurial 
business activity. 
 
Entrepreneur is Denied As: 
Individual who takes risk & starts something new “Briefly stated, the entrepreneur organizes and operates an 
enterprise for personal gain. He pays current prices for the materials consumed in the business for the use of the 
land, for the personal services he employs and for the capital he requires. He contributes his own initiative, skill 
and ingenuity in planning, organizing and administering the enterprise.  
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He also assumes the chance of loss and gain consequent to unforeseen and uncontrollable circumstance. The net 
residue of the annual receipts of the enterprise after all cost have been paid, he retains for himself. 
 
Entrepreneurship therefore Defined As: 
OECD: A central pillars of economic development, Job creation and social inclusion and a catalyst for urban 
regeneration in deprived areas. 
Robert Hisrich: Process of creating something new and assuming risks and rewards. Says: entrepreneurship is 
the process of creating something different with value by devoting the necessary time and effort assuming the 
accompany financial, psychological and social risks and receiving the resulting rewards of monetary and 
personal satisfaction. The word entrepreneur itself derived from 17th century French “entreprendre” refers to 
individuals who “undertakes” meaning those who “undertook” the risk of new enterprise. They were 
“contractors”, soldiers of fortune, adventurers, builders, merchant funeral directors who bore the risk of profit or 
loss. For much of the 18th & 19th centuries entrepreneurship was a common topic in economic essays – 
English, French, Austrian economics wrote enthusiastically about entrepreneurs as the “change agents” of 
progressive economic. 
 
Richard Cantillon: A French economist of Irish descent in 1955 described an entrepreneur as a person who 
pays a certain price for a product to resell it at an uncertain price assuming the risk of enterprise. 
 
Fig. 1: Cantillons early view of entrepreneur behaviour  
 
 
 
 
 
 
  
 
 
 
 
Adam Smith: spoke of the “entrepreneur” in his 1776 Wealth of Nations as an individual who undertook the 
formation of an organization for commercial purposes. Also ascribed to the entrepreneur the role of 
industrialist. 
 
Jean Baptiste Say: French economist in his 1845 (Treatise on Political Economy) described an entrepreneur as 
one who possessed certain art and skills of creating new economic enterprises, yet a person who had 
exceptional insight into society needs and was able to fulfill them. Say therefore combined the “economic risk 
taker” of Cantillon and the “Industrial Manager” of Smith into an unusual character. Says entrepreneur 
influenced society by creating new enterprises and at the same time was influenced by society to recognize 
needs and fulfill them through astute management of resources. 
 

Investment  Transformation  Profit loss 

Entrepreneur buys 
farm produce at 
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uncertain price 
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Fig 2 shows: Value-Added Transformation of Resources 
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The diagram showing intermediate point of transformation harvesting, grinding cocoa making tea drink, and 
delivering it each with opportunities for adding value to the original resources in such a way as to eventually 
satisfy a human need. 
 
The profit motive is the critical need to pursue these transformation activities. When value is added to a 
product, that value is rewarded through profits, the entrepreneur who invent a way to harvest cocoa more 
efficiently or to grind cocoa into flour more rapidly adds more value to the product because customer benefits 
from more tea at a lower cost. 
This was exactly what occurred when Cyrus McCormick invented the mechanical reaper in 1831. Farmers has 
been reaping wheat by hand, just as they had done in ancient times, cutting perhaps an acre or two a day, with 
McCormick reaper, farmers could reap a dozen acre a day, and by the 1860’s they were reaping 100 acres a day. 
The reaper not only revolutionized agriculture, but it also inspired new industries in firm implements for grain 
processing and food distribution. Economic scientists have always explain how entrepreneurship evolved from 
economic theory, how it was influenced and continue to influence economic development and productivity. 
 
 
 

Delivered Cocoa tea 
produced for drink is 
highest value use  

Cocoa tea at food 
processing factory for 
sale has higher value  

Milled cocoa beans for 
food producers has 
high value  

Bulk cocoa from 
farmer has low value  

Cocoa in filled has 
very low value  
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Entrepreneurship As A Spirit of Wisdom of God in Mankind 
With the level of our spiritual understanding we know that there is a relationship between the spirit of 
entrepreneurship and the spirit of God in man. The book of the law says in Gen. 1, 4,10,12,18,21,25,31 that God 
created everything – light, herb, grass, beast of the earth, winged bird in the air, sea whales, fish, sun, moon, 
stars, and man in his own image and blessed man, and gave him dominion over everything that He had made 
and saw that everything He had created was indeed very good Gen.131. The spirit of dominion that God gave to 
man came to interplay after man had committed sin (Gen. 37). Their eyes were opened and saw and realized that 
they were naked and they sewed fig leaves together and made themselves apron. In (Gen. 321). Unto Adam and 
his wife God made coat of skin (Gen. 614). God gave Noah the fashion and the manner of building the ark of 
Noah. The building of the Ark of Noah was an act of entrepreneurship. In (Gen. 113-5) the children of men built 
city and tower of babel that they may be together and not scattered abroad upon the surface of the whole earth. 
This was an act of intratpreneurship in action at that time. Building of the Terbanacle of meeting for Jews in 
Wilderness (Exodus 31 1-11). Then the Lord spoke to Moses in the mountain of Sinai saying “see I have called 
by name Bezaleel the son of Uri, the son of Hur, of the tribe of Judah and o have filled him with the spirit of 
God in wisdom, in understanding, in knowledge and in all manner of workmanship, to design artistic works, to 
work in gold, in silver, in bronze. In cutting jewels for setting, in carving wood and to work in all manner of 
workmanship. And I indeed I have appointed with him Aholiab the son of Ahisamach, of the tribe of Dan, and I 
have put wisdom in the hearts of all who are gifted artisans that they may make all that I commanded you. “The 
terbanacle of meeting, the Ark of the testimony and the mercy seat that is on it and all the furnitures of the 
terbanacle etc. (2nd Chron. 26 14-15) Uzziah, King of Israel made for his fighting armies host of shields, spears, 
helmet, and Hebergeons (sleeveless main coat), bows, slings to cast stones. Also invented engine by his cunning 
men, installed them on a towers and upon the bulwarks to shoot arrows and great stones withal. And his name 
spread far abroad. Entrepreneurship evolutions started through the history of creation. This activity cannot be 
anything else, except the spirit of wisdom of God in man. In this part of the globe there is a need to re-order our 
priority, moral re-orientation and change in value system. For this to happen there is need for spiritual 
awakening or spiritual illumination if we are to fully exploit or harness both human and material resources that 
God has endowed this Nation through entrepreneurial activity. 
 
Industrial Revolution Entrepreneurs 
In the 19th century, entrepreneurs who dramatically thrust the world into industrialization were Eli Whitney & 
Samuel Colt’s Weaponcy increase the firepower needed to expand westward. Whitney’s Cotton Gin made an 
extraordinary increase in productivity for exported cotton. Morse’s Telegraph revolutionized communication 
technology. An era of “tycoons” emerged that thrust America into the 20th Century and during the era, the 
foundation of modern industry were laid. An adventurer. Andrew Carnegie founded the American steel 
industry. Henry Ford later pioneered mass assembly of automobiles. Other famous names such as Rockefeller 
created empires fortunes that are legendary. Perhaps the contemporary period of entrepreneurship began with 
innovators such as McCormick who constructed a mechanical reaper that revolutionized agriculture. 
Alexander Graham Bell who launched the telephoned communication industry with the telephone. Bells 
invention of the telephone may have been in great part an accident. Bell had been working for years on a way to 
improve communication for the deaf and hearing impaired, he really wanted to create a hearing aid, but his 
mechanical voice box gave us the telephone. 
 
Thomas A. Edison Perhaps the most famous individual and was earlier ridiculed as an “eccentric tinkerer” his 
light bulb was successful only after he made the light bulb commercially viable by establishing an electric-
generating industry. These historical feats/underpinnings have one common thread; entrepreneurs were 
responsible for innovations that significantly improved human productivity. This productivity pattern is just as 
clear today. For example, IBM was established through the early efforts of its founder Thomas Watson Sr. 
who converted the clumsy mechanical typewriter into an electrically operated office machine. He marketed the 
electric typewriter aggressively, and then spear headed the early development of punch card accounting system. 
Under the dynamic leadership of Thomas J. Watson Jr. the founder’s son. IBM flourished as corporate giant 
in computers. 
 
Steven Jobs and Stephen Wozniak made personal computing possible with the Apple. Mitchel D. Kapor, who 
founded lotus in 1981 was responsible for the best selling PC software program ever devised in each instance, 
productivity was improved by extraordinary measures. 
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From a mechanical typewriter to the electric mode, and then to the personal computer with sophisticated word 
processing, office capabilities have quintupled. Electronic spreadsheets made pencil and ledger accounting 
practices obsolete, and the calculation power of spreadsheets used with high-speed PCs made slide rules 
museum pieces. These changes are illustrated below: 
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Productivity Changes with new technology 
(i) The historical foundation of entrepreneurship & free enterprise. 
(ii) It introduces the concepts of creativity & innovation & how the processes occur. 
(iii) Described how entrepreneur recognize opportunities & translate ideas into commercial ventures; 
(iv) Identify common myths ascribed to entrepreneur and provide real world examples of successful 

entrepreneurs. 
 
Four companies were selected for the case studies. They were examined and the findings regarding their 
innovative entrepreneurial activities are discussed below (history of these enterprises can be obtained on request 
from the authors). 
 
Innovative Areas of the Four Companies 
Dell Computers: 
 Enlarged memories. 
 Improved monitors. 
 Sold at a discount through ads, in local newspapers & computer magazines 
 Dell’s soup up computer handled more data, faster than machines manufactured by the leaders in the 

computer industry 
 Direct sales approach 
 Selling computers over the telephone. 
 Build computers to meet customer needs. 
 Ship computer out, usually within thirty six hours of receiving orders. 
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 Dell avoid the price markup/jark up that retailers charge 
 Dell’s “customized” computers sell less than between 15-25% in comparison to those in store. 
 Direct selling has helped to reduce inventory costs. 
 Constantly talking with customers over toll free phone lines. 
Dell computer finds out what customers like and dislike; as a result incorporated into its new product lines 
numerous small improvements that give it an edge on its competitors. 
 
 
South West Airlines 
 On time performance 
 Best baggage handling record 
 Best customer satisfaction 
 From outset south west has been careful to stay in touch with its customers need, that its passengers 

wanted a-low cost. 
 No frills approach to air travel. 
 Introduction of advance purchase “fun fares”. 
 A frequent flyer program based on the number of flights rather than mileage. 
 A friendly fly free promotional program. 
 $25 non stop one way fares every Monday night during football season. 
 Originally the airlines served only 5 cities within one state, now serves more than 50 cities in 24 states yet 

the demand continue to grow. 
 
Spectra 
 Handy product packaging 
 Low price  
 Use of local material and competitive marketing strategies 
 Consumers who cannot afford to buy Bournvita or Milo on their dinning table can now comfortably have 

enough Suco drinks for their family. 
 The big brother rivals are reducing staff strength, whilst spectra paid employees are increasing in number 

etc. 
 
Cliche is an engineering company with specialty products 
 The number of employees is increasing 
 Product turnover is also increasing 
 The company products compete favourably well with the brother rivals that have been in operation years 

before. 
 Competitive price 
 Prompt service to customers 
 About 80% of the raw materials are sourced locally. 
 
Caliber of Entrepreneurship Teachers Required 
The manpower requirement of the caliber of entrepreneurship teachers are those with sound academic 
qualifications and great deal of entrepreneurial experiences. The teachers needed for the entrepreneurship 
programme are those who are: 
 Entrepreneurs 
 Itrapreneurs 
 Consultants 
 Board members 
 Investors 
 Professionals 
 Lawyers etc. who practice what they teach. 
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Course Benefits Career Opportunities for Graduates 
Entrepreneurship programme should be designed in such a way to give one the knowledge and skills required to 
set up one’s own business, to enter a career in business, industries, and corporation etc. The programme should 
involve analysis of core business activities such as: management of people, marketing, purchasing, finance, 
business operation and to examine the principles and practices of entrepreneurship. The entrepreneurship 
programme is expected to provided excellent foundation for post graduate study. 
 
CONCLUSION 
The focus of the paper is “What is entrepreneurship and how was it evolved”? Subject such as spirit of wisdom 
of God in man. Entrepreneurs who drastically thrust the world into industrialization were presented and clearly 
discussed in graphical terms and it reveals entrepreneurship universal historical developments. This paper 
highlights the key messages of entrepreneurial activities using four enterprises as role models through which the 
theme of this work could be fully appreciated. These entrepreneurial activities are located in Europe and the 
Indigenous ones engaging in various specialty products are located in Lagos. The section highlights innovative 
areas of the four case examples, one by one based on each and it clearly shows the ingenuity of the entrepreneur 
concern and also shows that skills acquisition and work experiences is a determinant of an essential aspect of 
the entrepreneurship. Brief reference was made of the caliber of personnel required to teach the course at the 
university level, course benefits and career prospect for graduate of entrepreneurship are all put together to 
explain or illustrate the word “Entrepreneurship.” For this country to move forward economically our future 
must rest squarely on entrepreneurial ventures to be established by creative individuals, inspired people, 
adventurers, risk takers who can instigate progress in all areas of endeavours. 
 
REFERENCE 
 
Histrich, R. D. Micheal, Paragraph (2002) Entrepreneurship pp.7-10; 100-107. 
 
Holt, H. D. (2005). New Venture Creation Entrepreneurship pp. 3-30, 50-58. 
 
Kriby, D. A. (2005). Entrepreneurship pp. 30-36. 
 
Shrader, R. Wiewel, OECD (2000). Area based Policies & Entrepreneurship pp. 203-211. 
 
Grayson, D. OECD (2004). Entrepreneurship Advice, Training and Mentoring for Urban Renewal Perspectives 

from the United Kingdom and Europe, pp. 105-112. 
 
Spectra, Akumagba, Work (SME) Success Diges (July-December 2006) Vol. 2 No. 2 Start Small, Grow Big, pp 

3, 9, 14-16, 29 etc. 
 
King James Version (New) Holy Bible (1982). “Entrepreneurship as a Spirit of Wisdom of God in Man”. Gen 1 

4,10, 12 etc. 


